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Minutes
PUBLIC WORKS COMMITTEE
Monday April 7th, 2025, 11:00 A.M. 
Village Board Room, 30 South First Street

Called to order by chair Paul Olson at 11am

Roll Call
Chair-Paul Olson - Present
Trustee Steve Foster- Present
Trustee Michael Bouras- Present
Village Administrator Logan Fuller - Absent
Director of Public Works James Fluette- Present
Assistant Public Works Director Allen Mankiewicz - Absent
Approval of Minutes
March 10th, 2025
Motion by Foster and seconded by Bouras and carried by voice vote to approve the March 10th Minutes as presented.
Public Participation
	None
Communications
 	None
Operations
McMahon – Report in new business
MCO
Waterworks:
· Quarterly public notice regarding gross alpha sent out.  Last one!  Test passed.
· Water meters were read.  Issues with back-room computer. 
· New water meter installs on going.
· High water bill investigations- Met with customers to discuss their usage and look for leaks. Ongoing.
· Several R.O. high pressure alarms.  One call in for power outage.  Fixed before getting Gen hooked up.
· Hydrant and valve replaced on Grant and Ingersol. 
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. 
Wastewater: 
· Raw pump 2 cover replaced, back in operation.
· Several high flow events.
· Speedy Clean Vac and Jet between 1st and 2nd street on Grant.
· 2nd load of Ferric delivered.
· Landings L.S. Pump 1 was pulled and inspected.  Not clogged.  Reset controls, been running good since. 
· Submitted monthly DNR report.
· Generators exercised.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 

Directors Report
Safe Days 
2057
Status of the budget
25.59%
Major Projects
Well 1 renovation.
	Punch list work continues.
Well 2 Renovation.
	Punch list work continues
6th Ave Utility Rebuild
	Sent out letters to inform.
Bid Opening Wed 3/12/25
Adams Street from 2nd to 3rd replacement
	Sent out letters to inform.
Bid Opening Wed 3/12/25

Key Events
Normal Trash pickup.
Several cemeteries event.
Few salting events.
Cold patched potholes.
Weekly meetings with MCO
Changed out Banners
Swept all streets
Replaced a valve, hydrant on grant with Immel
A few curb side chipping events
Lots of Park and Cemetery work.
Pool Credit
None
Equipment
No issues
Personnel
Ron Spaulding is retiring after 8 years, He started with the village April of 2017

Old Business
Discuss/vote public works fees – Fees were discussed and no changes to be made.
New Business
Discuss/Vote on awarding contract for 2025 road construction project
Motion by Foster seconded by Bouras and carried by voice vote to approve the 2025 road construction bid for $1,005,829.00 to Jossart Brothers Inc.
Discuss 2025 Road Construction schedule – A schedule will be distributed when after the contractor meeting.
Set date for public information date for construction.
April 22nd at 5:30pm
Confirm next meeting date:
May 12th 11am
Adjourn
Motion by Foster seconded by Bouras to Adjourn at 11:55 carried by voice vote   
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